
GO
HOW FUND MANAGERS CAN EMBRACE 
DIVERSIFICATION WITH CONFIDENCE



In the traditional asset management space, selling 
similar fund ranges on the strength of a brand 
name and effective marketing may be an easier 
proposition. But for fund managers to be successful, 
they need clear points of differentiation—especially 
in what has become a highly competitive and 
crowded marketplace.

So how can managers set themselves apart in this 
environment? Performance, as always.  
And investment strategy. Which is why many in  
the industry are embracing diversification.

Diversification takes more than an idea and the 
right investment expertise though. High-quality, 
often specialized risk, compliance and operational 
support are essential ingredients in diversifying  
with confidence. 
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As more money has flowed into the sector, 
traditional trades have become increasingly 
crowded. Shifting into more diverse, often esoteric 
asset classes and markets offers opportunities 
to enhance returns and demonstrate to today’s 
more sophisticated investors—with their portfolio 
metrics and tighter oversight—that you are 
delivering real value. 

A push by the larger allocators for more 
customized portfolios over the past few years 
has been a further driver, inciting managers to 
come up with unique investment ideas outside 
their main portfolios. A multi-strategy approach 
also broadens firms’ appeal to a wider range of 
allocators. And it gives managers the flexibility 
to pivot quickly to exploit often transient 
opportunities as they arise—a powerful advantage 
in volatile markets.
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DON’T OVERSTEP
THE MARK

Branching out into new asset classes and markets 
may offer performance opportunities, but only 
where managers have the skill and experience 
to deliver. Plus it can add considerable legal, 
compliance, operational and technology costs.  
So while some allocators are asking their 
managers to expand into new areas and asset 
classes, others worry about over-diversification 
and style drift away from those core capabilities 
on which the investor conducted their original 
due diligence.

Deep personnel experience within the firm can 
help allay concerns. Another solution—especially 
where a fund is changing style and moving 
into unfamiliar asset classes and/or markets—
is to bring in and seed specific teams with 
demonstrable expertise.

Either way, honest and upfront discussions 
with investors about investment style and 
diversification plans are key.
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Along with performance considerations, 
understanding and meeting your risk and 
compliance obligations, and delivering what 
investors need from an operational perspective 
are of paramount importance. “Whenever you’re 
considering the operational requirements, it’s useful 
to look at the outputs,” says Roger Woolman, 
Director, Funds & Alternatives, EMEA & APAC 
with SS&C Advent. “Can we accommodate these 
strategies in terms of the risk and compliance 
elements? From an investor perspective, can we 
deliver the transparency, reporting and aggregated 
reporting across other funds or managed accounts?”
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NAVIGATING THE



With the confidence to combat the myriad 
challenges and dangers involved, diversifying 
successfully demands a well thought-out, strategic 
plan, one that isn’t reliant on short-term fixes. And 
that plan has to extend beyond the investment 
strategy. Satisfying allocators’ investment 
assessment processes is only one hurdle. Red flags 
will soon become apparent during the risk and 
operational due diligence phase if the right support 
infrastructure, including robust governance and 
oversight capabilities, isn’t in place.

NAVIGATING THE 
DIVERSIFICATION RISKS

Red flags will 
soon become 
apparent during 
the risk and 
operational due 
diligence phase if 
the right support 
infrastructure, 
including robust 
governance 
and oversight 
capabilities, isn’t 
in place.



Such stringent planning demands can create 
internal tensions though. The portfolio manager and 
investment team may have identified an investment 
opportunity and be keen to implement whatever 
short-term solutions are needed so they can start 
executing on that strategy as soon as possible. But 
patience—to understand how the diversification 
fits into the overarching objectives and direction of 
your business, and what workflow adaptations it will 
require to manage the risk and maintain operating 
efficiencies—is essential. Get it wrong and investor 
confidence can suffer, not just in the new strategy 
but in the other products you’re running as well. 

Diversification efforts that fall down on reporting—
and can’t provide investors with the transparency 
and insights they need—will fail. If that happens 
and the new venture goes bad, everything will be 
under the microscope. It takes careful planning and 
scrutiny to properly pull off.
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MATTERS



Do you have systems with the right—often 
specialized—capabilities for the job? Alongside 
deployment speed considerations, the emphasis 
must be on implementing solutions that can future 
proof the business, and not cause mistakes, risk 
and rigidity going forwards, as spreadsheets do.

But even dedicated front- and back-office systems 
aren’t all multi-asset class. Can you liaise with your 
administrator seamlessly? Can you add new fields 
without needing to update your trade file? Can 
the security master embedded in your equity OMS 
handle fixed income? It might not be able to.

The widespread shift into private debt that has 
taken place in recent years is a case in point. “It’s 
not just about valuation and accounting, it is about 
management of the debt,” notes Woolman.  
“That requires a different set of tools.”

INFRASTRUCTURE
MATTERS
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Solutions with comprehensive instrument 
coverage, and full transparency, reporting and 
control capabilities baked into the infrastructure 
provide much-needed diversification flexibility 
and robustness to satisfy investor and regulatory 
demands. They also allow for greater speed of 
maneuver, enabling firms to respond faster to 
investor requests, while minimizing those internal 
tensions between the front office and rest of the 
organization. 

And the flexibility requirements go beyond 
supporting firms’ horizontal asset class 
diversification ambitions. Systems also need to 
be able to cope with vertical diversification into 
different markets and fund types, as seen with 
widespread hedge fund moves into closed-end 
funds and hybrid structures. Accommodating the 
look-through aspects of those structures to support 
investor accounting and reporting will be vital. 

Ultimately, a system needs to be extensible, with 
built-in flexibility around data attributes, to make 
it truly future proof. Without it, funds will continue 
to face the same challenges every time they try to 
diversify into something new.
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SUPPORT



DON’T NECESSARILY HAVE TO BE JUST 
SOFTWARE SYSTEMS EITHER.

Outsourcing can add valuable flexibility, control and 
cost efficiency. 

Time to market is a major consideration when 
transitioning into new asset classes or markets. 
While the trading and support infrastructure needs 
to be up to the task, installing a dedicated system 
and migrating the data can be a lengthy process. 
Cloud-delivered software can help, enabling firms to 
get up and running quicker, and potentially benefit 
from cost savings. Which is a major reason why 
approximately 70% of new business at SS&C Advent 
now goes into cloud-delivered solutions. 

Augmenting the technology with some degree 
of operational outsourcing can further support a 
fund’s diversification transition until it gets up to 
speed, serving as “training wheels” for the first six 
to 12 months of that fund or strategy’s life. “The 
operational team should concentrate on the most 
important things at the beginning—especially risk, 
compliance and providing value to investors—then 
maybe supplement them with some à la carte 
outsourcing to remove some of the operational 
headache,” says Woolman.
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OUTSOURCING SUPPORT

Having a fund’s internal operations or 
accounting team work with an outsourcer 
initially gives the firm the chance to get 
its strategies to market quicker and more 
efficiently, as well as providing the flexibility, 
if desired, to bring the tasks in-house later. 
And because the outsourcer has experience 
supporting multiple clients, they have the 
infrastructure and expertise to deliver higher 
quality services, and the commercial incentive 
to keep improving that offering day after day.

Outsourcing is no silver bullet though. Ensuring 
it delivers what is needed depends on thorough 
due diligence, choosing the right outsourcer 
with the relevant experience and toolset, and 
staying on top of the provider to make sure 
they are properly managed. 
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 of 
in-house personnel, systems automation 
and outsourcing is critical for overall team 
performance and will add the most value to  
your front office.

Adding value includes helping boost 
performance by increasing alpha in the portfolio 
where possible. For example, optimizing the 
tax and legal structures when looking at new 
asset classes, and having the operational set 
up in place from the outset to support those 
considerations, can have a big after-tax impact 
on returns. Plus an effective operational set 
up and comprehensive reporting capabilities 
will give comfort to investors and make the 
business more investable, which can be a big 
selling point when bringing investors on board.

Diversification can therefore be a powerful 
source of value add for funds—provided you  
do it right.
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WITH CONFIDENCE



Geneva by SS&C Advent is your fully transparent 
diversification control center. It supports all phases 
of the diversification process, from planning and 
strategy to operations, risk, compliance and review. 

Geneva’s industry-leading solution suite spans 
the full spectrum of your business, from front-
office decision support and portfolio management 
to portfolio, fund and investor accounting and 
reporting for onshore and offshore funds. 

Full transparency, operational efficiency, 
comprehensive reporting and oversight controls 
allow you to embrace diversification with 
confidence, knowing you have the flexibility to 
make the best possible decisions for your business 
at the right moment in time. Geneva gives you 
the freedom to adapt to ever-changing markets, 
enabling you to move quickly across diverse asset 
classes and markets to capitalize on opportunities 
and grow your business, while delivering 
exceptional client service at all times. 

Plan for a successful future today. Get in touch 
to discover how we can help support your 
diversification ambitions. 
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GET IN 
TOUCH
For more information on how SS&C 
Advent can support your multi-asset 
class future and position your business 
for growth, visit www.advent.com or 
contact advent@sscinc.com




