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Digital Transformation and  
What it Means for RIAs

“Digital transformation” has become the business buzz phrase of the 
decade. Entire industries have been forever transformed by the introduction 
of elegant interfaces and seamless connectivity that vastly improve the 
customer experience—so much so that incumbents are literally being 
replaced by new digital players. Look at how differently music, video, travel 
services, retail goods, and taxi rides are delivered today compared to just 10 
or 15 years ago—led by companies that didn’t even exist.

By definition, digital transformation means the integration of digital 
technology into all aspects of a business, fundamentally changing the 
way companies operate and how they deliver value to customers. Digital 
transformation also entails a cultural change, abandoning long-standing 
processes that firms were built upon in favor of new, digitally powered 
approaches. Wealth management is on the cusp of such a change. With 
the entrance of new competitors and advanced technologies, wealth 
management—long a slow adopter—is entering a period of disruption, with 
investors looking at their wealth picture differently and advisors finding new 
ways to deliver and communicate their value. 

More established, decades-old RIA firms are most likely operating on an 
older technology foundation, with ingrained, manual processes that have 
been in place for years. Despite their respectable track records and loyal 

clients, this will soon prove unsustainable and create an opportunity for 
digital players to supplant them. For such firms, digital transformation isn’t 
just a buzz phrase, but an urgent imperative. 

So where to begin? Many firms are looking to upgrade and modernize so 
they can take advantage of new technologies that promise to advance 
their business. With that in mind, this whitepaper is intended to provide 
some insight on these issues, put forth a blueprint for digital transformation, 
and articulate the compelling reasons for doing so, in order for RIAs to stay 
relevant and competitive, and sustain their leadership role in the financial 
services industry.
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An Industry in Transition

Wealth management has always been a relationship business. That 
has defined the unique operating environment in which clients access 
services and consume professional advice. This engagement model has 
typically required multiple people in varied roles, from the advisors who 
develop relationships and provide advice to the back-office staff who open 
accounts, manage money transfers, and generate statements. Inevitably, this 
results in manual workarounds and handoffs that can lead to a disjointed 
experience, inefficiencies, and an inability to scale with growth. Moreover, as 
increasing numbers of wealth organizations have grown through mergers 
or acquisitions, they have accumulated multiple platforms, systems, and 
processes over the years that are becoming more difficult to manage, 
integrate, and deploy reliably.

Clients today expect a much smoother, more seamless style – and have 
been trained to expect it by their consumer apps and digital interactions. 
The “Amazon effect” is driving client expectations of an elegant digital 
experience, putting pressure on fragile legacy systems. New digital players 
recognize this and are looking for ways to disrupt incumbent models. 

As a highly regulated and notably staid industry, in the past wealth 
management firms could afford to underinvest in advanced technologies. 
Today, however, though the wealth space is still in the early innings of digital 
transformation, the environment is changing quickly. At this inflection point, 
wealth firms face a greater challenge than ever to excel at providing first-
class digital experiences in order to attract and retain the best clients and 
advisors, or else risk getting left behind.

The ascendance of robo-advisors was a wake-up call to the industry, as 
large numbers of investors embraced the idea of a purely or primarily digital 
relationship. In 2020, robo-advisors reached $631 billion in AUM, which is 
expected to continue growing.1 Meanwhile, technology is squeezing basis 
points out of the entire advice supply chain and prices are dropping to zero.  
Many industry experts agree that investing is becoming commoditized. As a 
result, RIAs need to articulate more effectively the value they are delivering 
in order to continue to command premium pricing.

The displacement from office environments during the COVID pandemic 
compelled firms to figure out how to do more with less – and in large 
measure, they succeeded thanks to technology. However, as firms think about 
increasing scale and efficiency, they need to think beyond their existing 
operations and recognize the growth potential that technology presents.

In sum, wealth managers need to speed up their own digital transformation 
or risk that others will do it around them. The question is how.

A Roadmap for Digital Transformation 

A deliberate digital transformation initiative starts with a strategy – what 
is the problem you are trying to solve? For example, many firms look at 
the routine aspects of working with clients and identify where they have 
manual, disconnected processes, whether in monthly reporting, portfolio 
rebalancing, client communications, meeting preparation, or other areas. 
Where can digitization line up with the value that advisors provide? 

It’s important to recognize as well that the digital transformation process is 
about much more than technology, as many industry experts have pointed 
out.2 Firms must look in the mirror at many different facets of their business, 
including:

 — Culture and leadership: The entire firm must embrace the idea of 
going digital and executive leaders must champion the initiative. 
Without real commitment from the top, the project is doomed to 
failure. In fact, according to the Project Management Institute, 14% 
of all IT projects fail completely. Of projects studied that didn’t fail 
outright, 31% didn’t meet their goals, 43% exceeded budgets and 
49% were late.3 Planning and executive commitment are key for 
project success.

 — Customer experience: How do clients interact with your firm 
and gain visibility into their wealth outlook?  Is it paper-based, 
digitally delivered, or a combination? Where are the opportunities 
to enhance the client experience and meet financial goals with a 
digital solution?

 — Operational agility: Streamlining workflows, eliminating paper, 
and deploying automation are key to creating an operational 
foundation that can eliminate manual workarounds and enable 
scale to grow profitably. Where are the bottlenecks in your 
operations and what new technologies can help overcome them?

 — Workforce enablement: Staff turnover is expensive and disruptive, 
especially for smaller firms. Where can you enhance and enrich 
team roles by eliminating tedious manual processes, enabling 
people to spend more time with clients and less time on back-
office processes? Where can automation make a big impact?

 — Digital technology integration: New, purpose-built technologies 
and platforms such as video conferencing, client portals, and 
mobile apps play a key role in delivering an interactive digital 
experience. How can you integrate new systems through APIs, 
cloud-native applications, and shared data models to unify your 
tech stack? Where can legacy systems be replaced with modern, 
cloud-based applications?

RIAs need to articulate more effectively the value they are 

delivering in order to continue to command premium pricing.
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You Don’t Have to Go it Alone

Clearly, with all these considerations, digital transformation is a lot for a firm 
to take on. However, a technology partner that is well versed in helping 
advisory firms undergo such a change can both accelerate the process and 
make it easier.

Resistance to change is often the number-one impediment to embracing 
a more modern structure. It can also limit internal adoption rates once the 
decision to digitally transform is made. Even if business leaders recognize 
the need to change and the value of doing so, there are bound to be 
doubters. RIAs should be extra methodical about choosing partners that 
have a track record in quarterbacking such change. A good partner can 
help overcome internal barriers by bringing fresh perspectives. The change 
plan can be incremental and flexible, allowing for some experimentation, 
test-piloting, and validation. Don’t shy away from asking for selective client 
input as well. Success is built on a series of small wins that gradually bring 
everyone on board.   

When reviewing technology partners, be sure that there is no-cost service to 
support the technological revamp. Digital transformation will also expose a 
firm to new security risks – make sure you have a partner that is vigilant and 
experienced with the high security standards today’s changing technology 
landscape demands.

Running a Better Business

Digital transformation has the potential to deliver tremendous practice 
management benefits for advisors, not simply changing but dramatically 
improving the way they do business. Chief among them:

 — Enhance the client experience: Delight clients with a service 
model that is modern, fast, accurate, and comparable to what they 
receive from consumer-based, technology-powered providers such 
as Amazon or Apple.

 — Grow the business: A better client experience will likely increase 
referral flow and support a more compelling and credible modern 
marketing message.

 — Cut costs: Streamline workflows, eliminate manual processes, and 
save money on operating expenses.

 — Gain scale and productivity: Digital technologies will produce 
operational efficiencies and create a nimble foundation for adding 
AUM without adding staff.

The digital transformation of wealth management is underway, driven by a 
new breed of digital players. The opportunity cost of avoiding or deferring 
it is steep. Conversely, wealth managers have much to gain by embracing 
digital transformation decisively and mapping out the path forward. The 
good news is that today’s advanced technologies can minimize the near-
term disruption and begin delivering tangible benefits from day one.

Solutions to Help Advisors Digitally 
Transform Their Businesses

The Black Diamond® Wealth Platform includes a variety of features and 
functionality to help you streamline operations and strengthen digital 
client engagement while also showcasing your value, including:

Client Experience Portal. A client portal and communication channel 
that empowers clients to view their wealth picture and interact with 
the firm at their convenience.

Timeline. A visual display of all interactions between a client and the 
advisory firm, continually reinforcing the value the firm provides in the 
client’s life. 

Client View Dashboard. A centralized “command center” enables 
firms to oversee portfolios in the context of the entirety of the  
client relationship so advisors can holistically manage their clients’ 
financial lives.

Rebalancer. A native, proactive solution that enhances and 
demonstrates an advisor’s value with enhanced modeling, agile 
trading, tax-efficient rebalancing, and more.

Integrations. Pre-built, seamless access to industry-leading solutions 
for financial planning, risk analytics, CRM, and more through the Black 
Diamond interface.

No-cost service. A hand-in-hand approach to support that includes 
an expert implementation team, dedicated Client Advocate, and 
ongoing training to ensure firms are maximizing their use of the 
platform.

To learn more about how the Black Diamond Wealth Platform can help 
transform your firm in today’s market, please call 1-800-727-0605, email 
info@advent.com, or visit blackdiamond.advent.com. 
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The Black Diamond® Wealth Platform is an offering of SS&C Advent, a business unit of SS&C Technologies.

An award-winning, cloud-native solution, Black Diamond is designed to meet the complete business needs of wealth management 

professionals and their clients. Complete with performance reporting, portfolio rebalancing, an immersive client portal, and more, the 

platform also connects to a vast ecosystem of smart integrations. Proactive, personalized attention from a dedicated service team 

ensures advisors receive access to an elite combination of technology and service.

Financial management firms of all sizes leverage Black Diamond to streamline operations, deliver business insights, and connect with 

both prospects and clients to build long-lasting relationships.

To learn more about how the Black Diamond Wealth Platform can support your business and connect you with your clients, call 1-800-

727-0605 or email info@advent.com. You can also visit blackdiamond.advent.com.
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Partners & Integrations Service & Training

Business Intelligence &
Compliance

Billing & Revenue
Management

Rebalancing & Trading

Portfolio Management &
Reporting

Data Aggregation &
Accounting

Client Experience &
Communications

At the Heart of Your Business:  
One platform to support your unique needs. 
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