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PRODUCT BRIEF

Move Easily from  
Software to the Cloud

Black Diamond’s data conversion tool for PortfolioCenter users

Converting from one technology partvner to 
another can be a huge undertaking of your 
firm’s resources. This is especially true when 
transitioning from an older software based tech-
stack, such as PortfolioCenter, to a more current 
cloud-based platform. An exercise like this is 
oftentimes pushed off to avoid the amount of 
work required to audit, clean and convert years’ 

worth of data, work through any transfer errors, 
and finally start fresh with the new platform.

To help ease this process, we developed a 
proprietary data conversion tool specifically for 
PortfolioCenter clients. This tool, and our proven 
process, is backed by successful conversions from 
PortfolioCenter’s software to our cloud-based 
Black Diamond® Wealth Platform. Thanks to our 

open API and extensive integration experience, 
we were able to build the tool to take the 
historical data desired and place it directly into 
Black Diamond. No matter how far back you 
decide to go when choosing from one of our 
three data conversion options, all of your data 
will be easily accessible within our platform—just 
as if it had originated there to begin with.

TRANSITION IN JUST SIX STEPS

STEP 1:  
Process Overview & 

Discovery Call

STEP 2:  
Audits & Analysis

STEP 3: 
Project Scope & 

Definition

STEP 4:  
Data Clean Up

STEP 5:  
Test Phase

STEP 6: 
Extraction, Reconciliation 

& Post-Recon Audits
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Our proven 6-step process makes for a seamless 
transition as we do most of the work on your 
behalf:

STEP 1: Process Overview and Discovery Call 
During implementation, a member of our Data 
Conversion Team answers any questions you 
have about the conversion process, gathers initial 
information, and provides direction for backing 
up your PortfolioCenter database and providing it 
to Black Diamond.

Step 2: Audits and Analysis 
Once we have your database, our team begins 
the audit process to determine the conversion 
options that will work best for your firm. This 
detailed and comprehensive inspection looks 
through your accounts and identifies missing 
or duplicate prices, start date variances, and any 
other anomalies found in the data.

Step 3: Project Scope and Definition 
Once the analysis is complete, our Data 
Conversion Team presents a summary of our 
findings along with the conversion options 
available for your firm.

Step 4: Data Clean Up 
Based on your analysis, there may be anomalies 
found in the database you wish to correct 
prior to Black Diamond using the data for 
reconciliation. This includes correcting bad 
pricing, refining account lists, creating new 
datasets, fixing gaps in data, etc.

Step 5: Test Phase 
Our team takes a sample period of time to 
generate daily position and transaction files from 
your database. Your firm reviews and validates 
that the data sampling meets expectations and 
achieves accuracy.

Step 6: Extraction, Reconciliation and Post 
Recon Audits 
After successful conclusion of the test phase, 
the full scope of the data is extracted from 
PortfolioCenter and our team begins the 
reconciliation process. Overall completion of 
the project is typically about one week per year 
of reconciled data. Then, 1-2 weeks for post 
reconciliation audits and adjustments. During 

this stage, firms are encouraged to conduct their 
own data validation upon completion of our part 
of the project.

From day one, your past data is ready to use. You 
will not need to toggle back and forth between 
disparate systems to manage your client’s 
portfolio.

Data Conversions Options:

Standard Conversion

Also known as interval performance,  
this option converts monthly or quarterly 
intervals with beginning and ending market 
values for each interval. This includes net 
additions, gains & losses, and fees, plus gross and 
net performance.

Full Transaction Conversion

This option provides transaction level details and 
uses our reconciliation process to recalculate all 
performance returns—resulting in daily, asset-
level data being available in the system. 

Combination of Standard and Transaction 
Conversions

Often times it makes sense to choose an option 
that combines the standard history conversion 
for a particular time period, and then utilize the 
transactional data  for a certain number of years 
to current. For example, your firm has data in 

PortfolioCenter since 2003, after a full analysis it 
is determined the best option would be to use 
the standard conversion from 2003-2013 and 
transactions from 2013 to your first day on Black 
Diamond. 

About Black Diamond

With Black Diamond as the hub of your advisory 
business, you’ll be able to leverage technology 
better to drive profitability, scale, and growth. In 
addition to performance reporting, rebalancing 
and client billing functionality, the platform 
encompasses daily reconciliation services, an 
award-winning client portal with mobile access, 
and integrations to several complementary 
solutions, including but not limited to financial 
planning, portfolio analytics, and CRM software, 
as well as access to traditional and alternative 
managed account strategies.

FOR MORE INFORMATION

If you would like to learn how the Black Diamond 
Wealth Platform can support your business, call 
1-800-727-0605 or email email info@advent.com. 
You can also visit blackdiamond.advent.com.

 Before undertaking our transition, one of our biggest 

concerns was the data conversion from our prior 

system. Black Diamond’s conversion team led us 

through a methodical process, resulting in a high quality 

conversion. Their team was knowledgeable, thorough 

and tireless in their efforts to help get it done. It was a 

successful, well managed process, from start to finish.

— Stephane Bouvel, Bouvel Investment Partners, LLC
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