
“The major benefit of Advent Revenue
Center is a lot more accuracy. We don’t
have to do things manually.”
Lisa Marsden, Chief Compliance Officer and Operations Manager, 
Steinberg Global Asset Management, Ltd.
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Revenue Center Delivers Greater 
Accuracy in Billing and Forecasting
Steinberg Global Asset Management is a
long-time user of Advent’s Axys® portfolio
accounting solution and Moxy® trade order
management system, as well as straight-
through-processing modules. Up until 2007,
a major gap in the firm’s technology plat-
form was its billing system.

The Solution: Advent Revenue Center
Steinberg became one of the earliest users
of Advent Revenue Center,® the comprehen-
sive revenue management solution that
automates the calculation and generation of
invoices and helps investment firms track
receivables. “The major benefit of Advent
Revenue Center is a lot more accuracy,” Ms.
Marsden says. “We don’t have to do things
manually. We can set it up one time and, as
long as what we put in is correct, we’re good.”

Since implementing Advent Revenue Center,
Steinberg has realized a number of measur-
able benefits, including:

Significant time savings. “The old system
used to take about eight hours overall to
process all of our bills. Now we’re down 
to about two hours with Advent Revenue
Center.”

Reduction in errors. “We don’t have to check
as much as we did in the previous billing 
system. Much of that eight hours that we
spent before was on clean-up after the fact.
Advent Revenue Center is just a much more
efficient system.”

Customization to client requirements. “We
have a lot of customization where we will
have certain assets excluded or billed at a

specific rate for just one or two particular
clients. We need customization at the 
asset class level and also at the relationship
level, which we can easily do within Advent
Revenue Center. Previously, this type of 
customization was all done by manual 
calculations.”

Ease of training. “It is easier to train other
people on using Advent Revenue Center. It’s
extremely user-friendly. Once you learn it,
you get it.”

Visibility of receivables. “With Advent 
Revenue Center, we are better able to deter-
mine what’s been paid. Once an account is
paid, we can update the receivables to show
what has been paid and that’s very helpful,
especially for accounts that we bill directly
and do not upload to custodians.”

New Forecasting Functionality
Steinberg has also begun using a capability
built into the most current version of
Advent Revenue Center: revenue forecast-
ing. “One of the issues that we’ve always run
into is trying to estimate what our fees will
be in mid-quarter,” Ms. Marsden explains.
“What we’ve had to do in the past is take
information from Axys, create complicated
spreadsheets and then only get close to
what the estimate really should be.”

Having forecasting capabilities integrated
with billing data eliminates this cumber-
some workaround. “The forecasting in
Advent Revenue Center provides a much
better way to see the information whenever
you want. In addition, we can model differ-
ent scenarios. What if we decide to charge
on all-cash or non-billable accounts? Or
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what if the market goes up or down six or
seven percent? We can explore various sce-
narios and see what the impact would be on
our revenue.”

Forecasting in Advent Revenue Center
enables Steinberg to stay on top of cash
flow continually. “The president of our firm,
Richard Steinberg, definitely takes advan-
tage of it,” says Mr. Erickson. “He likes to try
to do a run rate at least a couple times a
month to see where we are.“

Ms. Marsden concurs. “The forecasting is
critical for us and we’re going to use it more
and more.”

Streamlining Revenue Sharing
Advent Revenue Center has also added a
feature to facilitate revenue sharing agree-
ments with outside parties such as brokers
and consultants.

“We have about six sources with whom 
we share revenue,” Ms. Marsden explains.
“We used to have to separate them out in
spreadsheets, figure out their shares based
on an estimated percentage of revenue and

deduct that from our income. Now we’ll be
able to run reports in Advent Revenue Cen-
ter that show exactly how the fee is broken
out per account or relationship. We can see
in one program what we’re paying out in rev-
enues. We won’t have to use spreadsheets
anymore and the information is exact.”

Better for Clients
Advent Revenue Center gives firms the flex-
ibility to give clients highly individualized
service and a clear picture of their fees. “If a
client had several accounts, we used to have
to give them a separate bill for each one,”
says Ms. Marsden. “Clients don’t want all
that information. It confuses them. Now we
can give them a consolidated household bill
that shows how the fee is calculated on one
page. Advent Revenue Center definitely
simplifies it for the client.”

These days, keeping clients happy is the
bottom line. “Everybody is doing whatever
they can to retain or bring in clients,” Ms.
Marsden says. “Advent Revenue Center ben-
efits the clients as well as the firm.”
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Benefits
� Cuts time and labor involved in

getting bills out on time
� Improves billing accuracy
� Allows more frequent “on-

demand” forecasting under 
multiple scenarios

� Improves forecasting accuracy

“The old system used to take
about eight hours overall to
process all of our bills. Now
we’re down to about two
hours with Advent Revenue
Center.”
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