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“Using Advent Outsourcing Services allows us to go to one provider,
one team, and that really simplifies things on our end.”
Charles  Zambri, Chief Compliance Officer and Director of Client Service Boston Financial Management

Boston Financial
Management finds long-term
technology and operations
solution with SS&C Advent
Although Boston Financial Management
has enjoyed steady growth for nearly 40
years, the firm had suffered a bad case of
technology “conversion fatigue” in recent
years. “Between 2004 and 2010, the firm
jumped around from one system to
another,” recalls Charlie Zambri, Chief
Compliance Officer and Director of Client
Service. “People were getting tired of
having to go through conversions every
couple of years.”

The Boston-based, independent wealth
manager needed a long-term solution.
“We wanted to find the best overall
solution that encompassed every aspect
of portfolio management—reporting,
accounting, performance reporting, CRM,
as well as a trade order management
system,” Charlie explains. The firm also
wanted to outsource daily reconciliation.

The search ultimately led to the SS&C
Advent platform combining Advent
Portfolio Exchange® for portfolio
management and CRM, Moxy® for trading,
and Advent Revenue Center for billing and
revenue tracking—all hosted by a third
party, who also provided daily reconciliation
services. “When we looked at Advent, we
felt like it was a solution that we could stay
with for a long time,” Charlie says. ”We
know SS&C Advent is the market leader
and is committed to the business.” 

Hosting matters: finding a
better fit
The third-party arrangement worked well
for a while, but the firm eventually ran 
up against its limitations. “Our hosting
provider had done a really good job for us
for a number of years, but we could tell
they were running into difficulty supporting
the technology effectively. So we began to
look elsewhere for hosting.”
The decision to move prompted yet
another review of the alternatives available
on the market. “To be honest, we did give
other solutions a pretty good look,” Charlie
says. “At the end of the day, we still felt that
Advent was the market leader and had the
only platform that covered everything we
needed.”
It simply made sense, then, to go with the
team that not only provided hosting and
back-office services, but actually built and
supported the hosted applications. “We
felt like Advent’s outsourcing solution
would be the easiest for us to move into,”
Charlie says. “We didn’t want to go through
another conversion and we wanted a one-
stop-shop solution.”

The right combination of
technology and expertise
Advent Outsourcing Services encompasses
cloud delivery of SS&C Advent technology
solutions as well as the option to outsource
a variety of operational workflows. Boston
Financial Management is taking advantage
of both the technology component and
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daily reconciliation services. “We didn’t want
to bring the operations back in-house,”
Charlie explains. “We have outsourced for
years and we want to keep it that way. It
allows us to better focus on serving our
clients and our investment process. We
believe SS&C Advent is the right partner to
do it all.”

Consolidating technology and operational
services with one company makes life
easier for Boston Financial. “We didn’t want
to go to two or three different providers
when we had an issue with the system or
the data. Using Advent Outsourcing Services
allows us to go to one provider, one team,
and that really simplifies things on our end.”

Moving to Advent Outsourcing Services
also brought the firm a new level of
operational expertise, Charlie notes. “The
data management team really knows the
different custodial feeds, how transactions
should be posted, how to handle corporate
actions, or when manual intervention
might be needed. They’ve also been able to
recommend process enhancements to
make things more efficient for us internally.
We weren’t getting that kind of support
before. We credit SS&C Advent for having
that team of people with the experience to
provide that level of support.”

Planning for a smooth
conversion
Switching core service providers is rarely easy.
But SS&C Advent’s project management
methodology helped manage expectations
and avert surprises. “One of the biggest
concerns in changing providers was that
we had a lot of custom workflows,” Charlie
recalls. “We wanted to make sure that

Advent would be able to support those.
That was a big topic during our project
kickoff. And to their credit, they totally got
it. And they have exceeded that goal for us
across the board.”

For a firm that had experienced “conversion
fatigue” in the recent past, the transition to
Advent Outsourcing Services was remarkably
smooth, Charlie reports. “I can’t say enough
about how the conversion went and the
attention we received from project team.
We were very happy we had a senior team
steering the project. There were no major
hiccups in the data conversion. Everything
was reconciled on the first day and we
were able to run the year-end reports 
for clients in a timely fashion. We saw no
negative client impact, which is really what
we were looking for.”  

The conversion was also an opportunity to
bring Boston Financial current with SS&C
Advent’s latest technology. “We were 
able to upgrade at the same time as the
conversion. That worked out very, very well.
We’ve been able to take advantage of the
enhanced functionality with the more
current versions of APX and Moxy.”

Gaining a knowledge
advantage
With Advent Outsourcing Services, Boston
Financial is realizing benefits beyond
increased efficiency. “SS&C Advent is really
providing a big piece of our disaster
recovery, business continuity plan with our
database and our backup server. In case
anything happens in our office, we can
access everything over the web, so we’d be
able to operate as we normally do.”

All in all, the move to Advent Outsourcing
Services has made Boston Financial
management even more comfortable that
the firm has found its long-term solution.

“The SS&C Advent team brings the
knowledge that wasn’t there before, and
that’s why it made sense to go with Advent
across the board. Advent employees should
be the ones who know Advent applications
the best, and we’re finding out that’s the
case.” 

Benefits
• Streamlined IT and operations

with single provider for software,
hosting and back-office services

• Realized increased efficiency over
both in-house and legacy provider
due to process enhancements
leveraging SS&C Advent’s data
management team’s expertise

• Upgrades included, allowing firm
to take advantage of latest
functional enhancements

• No adverse client impact from
conversion due to SS&C Advent
Services team’s proven project
methodology and experience

• Improved business
continuity/disaster recovery
readiness

“I can’t say enough about how the
conversion went and the attention
we received from the project team.
We were very happy.”

“The data management team has been able to recommend process
enhancements to make things more efficient for us. We weren’t 
getting that kind of support before.”


