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Salentica CRM provides an integrated, more efficient CRM to help manage  

a complex Trust Company.

Diversified Trust Company (DTC) is an employee-owned comprehensive wealth 
management firm based in the Southeast US with over $5.5 billion of client assets under 
management. Their clients include individuals, multi-generational families, foundations, 
endowments and retirement plans. They provide tailored investment management, 
financial planning, trust and estate, family office, and institutional advisory services 
through their offices in Atlanta, Greensboro, Memphis and Nashville.

DTC was founded in 1994 in Memphis, TN. For over 22 years, DTC has steered their path  
by continuing to follow their one founding principle – to enrich lives through valued, 
fiduciary – based relationships. DTC felt that rather than offer a one-size-fits-all solution  
to all investors, they would strive to create a tailored, comprehensive wealth management 
approach. Hence, Diversified Trust was created.

Diversified Trust has grown primarily through word of mouth referrals and now has  
client assets under management in excess of $5.5 billion and more than 80 employees.  
Today the company is among the largest independently owned, comprehensive wealth 
management companies in the country. With this rapid growth however, a need arose  
to increase the efficiency of their tracking and reporting systems as well as providing  
a platform for all employees to have same visibility on client information. Recent strategic 
shifts revealed a need to create a more robust, fully-integrated CRM solution, thereby 
harmonizing employee efforts. DTC chose Salentica CRM to meet their complex  
business needs.
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Challenges

• Multiple ‘user types’ and level  
of comfort using technology

• The need to operate more efficiently 
across the systems in place

• A need to support the capacity  
for growth

Solution

• Salentica’s CRM on the Microsoft CRM 
platform tailored for Wealth Managers 
and Trust Companies

• Integrated with: Microsoft® -Outlook 
-Word -Excel -SharePoint

• Next Phase – Salentica Solutions: 
Advent Black Diamond® Schwab 
OpenView Gateway® Salentica’s Trust 
Module Envestnet Tamarac® Advisor 
Rebalancing

Benefits

• An easy-to-use configurable CRM  
that allows flexibility and integrates 
easily with other systems used  
at Diversified Trust

• Created an efficient data sharing ability 
within the firm thereby permitting up-
to-date knowledge of clients needs

• Supports streamlined internal processes
• Use of Dashboards has created firm-

wide communications improvements  
and communication with clients

• Reliable, centralized data that  
is easy to find

“ Our systems were outdated. Several years ago, during a company-

wide strategic review, we identified an immediate and compelling  

need to harmonize all data across employees and we liked the idea  

of Dashboards to facilitate our day to day operations. Salentica proved 

 to be very helpful in helping us articulate and execute on our needs.”

Jessica Stembridge, Senior Vice President, Business Management
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Diversified Trust engaged Salentica to deploy Microsoft  
Dynamics CRM as part of a complete systems overhaul. It provided 
an opportunity to reset CRM and start off with new functionality, 
interfaces, and data migration to completely redesign the user 
experience. With a simpler, easy to use design complete with  
a client services focus, phase 1 has been implemented. The shift 
provided multiple points of integration, configured and custom 
components and simplification of workflows. Phase 2 and beyond 
will expand the CRM to include Advent Black Diamond integration, 
deploy the Schwab OpenView Gateway integration for a real time 
custodian data feed as well as rolling out Salentica’s Trust  
Modules, Trust and Client Summary Reports and other business 
critical features.

Early in the process, Diversified Trust and Salentica worked to 
identify key requirements critical for a successful implementation 
such as data integrity and consistency, user-friendly, training, user 
adoption and data reporting. Over the course of several months, 
Salentica worked with key players at DTC to create an intuitive, 
interactive experience for its users. Then the Salentica CRM 
software was configured to key specifications meaningful to 
Diversified Trust users. All throughout implementation, the team  
at Salentica remained engaged with the implementation team  
at DTC, working around any issues that arose, providing ongoing 
training and ultimately crafting the perfect CRM solution for DTC.

Today, the firm enjoys greater levels of end-user adoption due  
to the ease of use of Salentica CRM Dashboards to manage daily 
workflows. Management is impressed with already-achieved 
efficiencies. In the end, the need to continually service their clients 
and manage their assets as if they were their own, is of utmost 
importance to Diversified Trust.

“ We considered other vendors but we felt Salentica – 

an existing and trusted partner that really 

understood our needs and specific requirements – 

was the right decision as a partner. And sure enough, 

their implementation team that lead our ‘from-

scratch’ solution was fully engaged, patient and 

thorough. We couldn’t have asked for better partners.”

“Salentica CRM has now become the centralized hub 

of client-based communication. With this and future 

planned integrations, all levels of employees can 

take comfort in knowing everyone is on the same 

page when it comes to client service.”

Selden S. Frisbee II, Principal


