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INDUSTRY BRIEF

Wealth Managers and Investment Advisors:

How to Add Value in a  
World of Free

Thanks to continual innovation in technology, virtually every cost in the delivery of investment 

management services has been eliminated or reduced to just a few basis points. As a result, many 

traditional activities, like commission-based trading, are free. However, robo advisory services are 

passing the savings on to clients in the form of lower fees. In addition, smartphone apps are gaining 

share with newer and younger investors, driven by free trading. 

And now that the free genie is out of the bottle, 
it isn’t stopping there. Next up: free financial 
planning, with actual Certified Financial Planners 
(CFPs) using professional-caliber software that 
many independent advisors use.

How do you differentiate your 
services and compete?

Make no mistake. There is an urgency to these 
trends. Advisors who don’t evolve may see 
themselves relegated to second-tier status— 
look at what has happened in so many other 
industries disrupted by technology, such as taxis, 
travel, video, music, or retail.

The good news is that, through technology 
innovation, advisors can differentiate themselves 
by demonstrating their added value and 
showing their work. They can educate clients on 
how they are helping them avoid mistakes, take 
advantage of opportunities, manage complexity, 
and be smart about taxes. Most importantly, they 

can remind clients they are there for them in 
times of uncertainty.

Specifically, advisors can add value primarily in 
the areas of:

 — Portfolio construction (asset allocation, total 
return investing)

 — Wealth management (portfolio rebalancing, 
spending strategies)

 — Behavioral coaching (changing financial 
habits, risk management, hand-holding)

Advisors can also create more customized 
portfolios tailored to a client’s interests— for 
example, managing concentrated positions or 
ESG-focused investments. 

How to deliver added value at scale—
and show it.

Demonstrating value is now easier than ever, 
thanks to various technology tools. For example: 

Video conferencing: Consider the widespread 
adoption of video conferencing and online 
screen sharing. Research finds that advisors who 
have embraced video stand to thrive and gain 
new clients.

Client portals: Another essential tool is a feature-
rich, mobile-ready client portal that enables 
clients to view their portfolios, track their progress, 
and exchange messages with their advisors at 
their convenience. Firms no longer have to build a 
proprietary portal from scratch but can leverage a 
third-party solution by white labeling their brand. 

Rebalancing automation: In portfolio 
management, rebalancing technology gives 
advisors an effective way to show their work 
and document the savings achieved through 
tax-loss harvesting. Advisors can also apply 
this technology to accommodate personalized 
preferences such as ESG-themed investments 
or use direct indexing to build customized 
benchmark-tracking portfolios. 
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Be proactive and professional.

Rather than letting the “free” trend dictate 
the direction of the industry, speak directly to 
investors who value advice and service. 

Sharpen your marketing message. There is a 
significant market of investors who want to align 
their investments with their values, reduce their 
tax liabilities, and work with a professional during 
uncertain markets. Advisors can deliver a value 
proposition that taps into these sentiments.

Expand growth opportunities. The new, flexible 
workplace model and digital communication 
tools enable you to expand your business beyond 
your local geography. Investors are increasingly 
comfortable working with professionals remotely 
without a physical presence.

De-commoditize investing. Avoid getting 
dragged into the race to zero through a 
differentiated approach. Direct indexing, ESG 
offerings, and tax-efficient investing are ways 
advisors can stand apart from commoditized 
approaches and rationalize fees.

Gain scale and productivity. Leverage 
technology to quickly compare, contrast and 
construct portfolios, save time and provide digital 
tools to keep clients involved and engaged.

Clients will pay for peace of mind.

Despite the many free offerings, serious 
investors see the advantages of working with a 
professional who knows them and is there for 
them in volatile times. In addition, employing 
technology to keep clients focused and engaged 
goes a long way toward instilling confidence, 
demonstrating value, and building relationships.

How Black Diamond Helps Advisors 
Differentiate in a World of Free.

SS&C’s Black Diamond® Wealth Platform includes 
a variety of features and functionality to help 
you strengthen client engagement while also 
showcasing your value, including:

Client View Dashboard: Through a centralized 
command center, you can oversee portfolios in 
the context of the entire client relationship and 
help clients holistically manage their financial lives.

Client Experience Portal: By leveraging a 
custom-branded, interactive client portal, you 
can engage clients in a meaningful way—
documenting communications, highlighting 
dynamic portfolio metrics, posting to a secure 
document vault, incorporating outside account 
aggregation, collaborative balance sheet 
reporting, and more.

Relationship Timeline: A visual display of all 
interactions with your client acts as a reminder of 
the accomplishments and milestones you have 
achieved together.

Rebalancer: With proactive notifications and 
alerts, Black Diamond’s rebalancing functionality 
equips you to easily uncover opportunities to 
enhance value within your client’s portfolio.

The Black Diamond Difference

An award-winning, cloud-based solution,  
Black Diamond is designed to meet the business 
needs of wealth management professionals 
and their clients. Complete with performance 
reporting, portfolio rebalancing, an immersive 
client portal, and more, the platform also 
connects to a vast ecosystem of intelligently 
integrated complementary solutions. In 
addition, proactive, personalized attention 
from a dedicated service team ensures advisors 
receive access to an exceptional combination of 
technology and service. 

Financial management firms of all sizes leverage 
Black Diamond to streamline operations, deliver 
business insights, and connect with prospects 
and clients.

To learn more about how Black Diamond can 
support your business, call 1-800-727-0605,  
email info@advent.com, or visit blackdiamond.
advent.com.
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Partners & Integrations Service & Training

Business Intelligence &
Compliance

Billing & Revenue
Management

Rebalancing & Trading

Portfolio Management &
Reporting

Data Aggregation &
Accounting

Client Experience &
Communications

At the Heart of Your Business:  
One platform to support your unique needs. 
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