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The global private credit market has experienced 
significant growth in recent times. At the start of last year 
there were 436 private credit funds in the marketplace. 

By October 2020, that number had risen to 520, according to 
the Financial Times, as investors sought out alternative yield 
opportunities in response to the surge in public equity and debt 
markets. The yield on 10-year Treasuries fell to 0.53 per cent 
at the start of August last year, and while this has crept up to 
1.32 per cent (at the time of writing), it hasn’t assuaged investor 
fears.  

 In response, alternative fund managers have launched an 
array of private credit strategies, from opportunistic credit and 
distressed credit funds, to senior secured loan and mezzanine 

funds, in a bid to meet investor demand. The result has been 
a record amount of dry powder, with European private credit 
managers alone, sitting on USD93 billion of capital at the end of 
last year, according to Preqin figures.  

 However, as managers wait to deploy those hard fought 
investment dollars, they need to think about the operational 
complexity involved and, crucially, whether they have the 
system capabilities required to meet the customisation needs of 
discerning investors.  

 Customisation is increasingly becoming a calling card 
for investors with deep pockets. But rather than solely 
preserving bulge-bracket managers, those with modest 
AUMs and technology agility have the potential to respond to 

customisation and excel.  
 By having robust IT systems that can handle the data 

management, accounting and valuation aspects of running 
potentially multiple legal entities, each with their own LP-specific 
waterfall calculations, managers who explore investment 
opportunities across the private credit space can do so with the 
confidence of overcoming any and all operational complexities, 
and can meet the customisation challenge head on.    

 Indeed, those who are able to run complex structures with 
the right technology not only reassure their investors, they also 
mitigate the risks of overly relying on manual processing and 
potentially reporting misleading performance figures. 
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SS&C Advent Geneva® is used by 45 of 
the world’s largest fund administrators 
and is widely recognised as the industry 

leader when it comes to multi-asset class 
portfolio management and accounting. Geneva’s 
robust accounting engine supports everything 
from transaction processing and settlement, 
to accruals and income payments, as well as 
cash flow projections, valuations, amortisation, 
and reporting. Geneva forms the backbone of 
accounting and portfolio management services 
within SS&C’s fund administration offering, SS&C 
GlobeOp, with more than 4,700 users leveraging 
the technology to manage more than 21,000 
funds. SS&C GlobeOp is the world’s largest 
administrator with more than USD2 trillion in 
alternative assets under administration.  

 “We have supported credit, structured 
products and derivatives for quite some time,” 
says Nick Nolan, Vice President, Product 
Management and Solutions Consulting, SS&C 
Advent. “One of the trends we’ve definitely 
seen among credit managers is that, while 
some portion of their portfolios is comprised of 
syndicated loans, many of them are originating 
their own debt and coming up with their own 
bespoke terms for rules on cash flows.” 

 Managing interest payments from bank loans 
and self-originated loans, which may include 
unitranche, mezzanine, as well as senior secured 
loans, can be operationally complex. Typically, 

it requires being able to track myriad loans with 
scheduled versus ad hoc payment in kind (PIK), 
including term loans, delay draw loans, revolvers 
and loan total return swaps. If the portfolio is 
holding distressed loans, another operational 
consideration is effectively monitoring loan 
defaults and amortisation of loan discounts.   

 This can quickly become a tough task for any 
fund manager to handle, no matter how large 
and sophisticated their internal operations might 
be. Indeed, if the manager is relying on a series 
of legacy IT systems, this can lead to inefficient 
data management and reduce the capacity for 
the entire investment and back-office teams to 
view each moving element of the portfolio in a 
single, consolidated manner.  

 Public equity and fixed income markets are 
highly standardised as far as corporate actions 
and event processing. Reconciliations are a lot 
more straight forward, with custodians and prime 
brokers matching and triangulating data points. 
This is far from the case when venturing into 
private credit, syndicated loans, and other more 
esoteric assets, where there is no such thing as 
standard processes.  

 “Loans may need to be processed manually, 
terms can change rather quickly, you have 
considerations such as payment in kind, irregular 
cash flows and reconciliations which are much 
more challenging – we’ve seen clients struggle 
with this when there is a lack of transparency on 

EXTENSIVE ASSET 
CLASS COVERAGE  
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data,” says Nolan, who continues: 
 “Whether it is the systems, the data, the reconciliation 

process… these are all areas where we work with our clients, 
through our technology and managed services, to support 
new workflows and asset classes.”  

 Investors will look in minute detail at the operational rigour 
any fund manager has in place when trading in highly illiquid 
asset classes. Managers should be aware of the need to 
respond to comprehensive due diligence questions, both 
on the operations side and the investment side. Those with 
sophisticated IT systems in place can take reassurance from 
the role these systems play in demonstrating the manager’s 
adroitness at managing every complexity across the 
investment lifecycle. It can, ultimately, determine the success 
of the fundraising process. 

 “Investors do demand more of their managers, in terms 
of transparency around how these funds are managed and 
accounted for,” comments Aani Nerlekar, Senior Director, 
Solutions Consulting. “There is more expectation from 
investors for look-through reporting and determining how 
much of each loan in the portfolio is being funded by an 
individual investor.”  

 Historically, managers running these types of closed-
ended funds would provide quarterly reporting. Investors 
were, broadly, okay with that. However, given the evolution 
and continuing sophistication of private credit strategies, it 
has resulted in loan terms becoming more complex and, in 
turn, required the accounting aspect to advance. As well as 
wanting look-through capabilities to know exactly how their 
capital is being allocated, investors are seeking to better 
understand whether the returns being generated are meeting 
their expectations.  

 
TRACKING FEES AND WATERFALL CALCULATIONS 
 One of the issues that managers must contend with, as 
interest in private credit grows, is the fact that more choice 
(for investors) means less opportunity to roll out standard, 
2/20 fee structures. Investors are increasingly looking to 
negotiate individual fee terms with the manager, meaning that 

the accounting process has to factor in cash flow movements 
across multiple fee structures, and have the ability to 
calculate waterfall and carry structures based on custom 
terms.   

 The ability to track myriad cash flows is further 
accentuated by the fact that investors are also asking for 
more opt-ins and opt-outs.  

 Historically, investors automatically participated in every 
investment but now, because of customised terms, managers 
are giving investors the option to participate (or not) in a deal.  

 As a result, managers need to account for ‘deal by deal’ 
carry within the fund.  

 One other trend linked to the above point is ESG. Investors 
want to understand if the loan is being issued in a specific 
industry sector, before deciding whether to participate. This is 
becoming an important aspect of the investment landscape 
and something investors are increasingly asking for, adding an 
additional layer of complexity to the way private credit funds 
operate.   

 Advent Geneva’s accounting engine gives fund managers 
the flexibility to manage these increasingly customised fee 
structures. Geneva is able to report projected cash flows 
and receipts for user definable periods. Users can run daily 
P&L reports showing all income received, as well as amortise 
premium and discount amounts on the purchase of loan 
facilities. 

There is more expectation 
from investors for look-
through reporting and 

determining how much of 
each loan in the portfolio 

is being funded by an 
individual investor. 

Aani Nerlekar, 
Senior Director, 

Solutions Consulting

“ “
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Another key operational challenge facing managers is 
keeping on top of what can often become numerous legal 
entities, as they build out their investment programmes in 

private credit. This might involve setting up workflow processes 
that span both closed-ended and open-ended funds, SMAs, 
funds-of-one, SPVs and hybrid fund structures; all for a single, 
overarching investment strategy.  

 Fund managers need to ensure they are able to accurately 
show how much loan interest has been accrued, how much 
capital has been paid out, and accurately allocate the loan 
accounting results across each one of the legal entities.  

 This is where technology plays a pivotal role.  
 “As managers deal with more and more legal entities, it does 

require them to have an accounting system that can support 

more streamlined processing of all of the allocations across 
the different structures, depending on where the manager is 
purchasing the investment and/or where it is held,” comments 
Nerlekar. 

 This equally applies to cash flow management. If it’s a simple 
two tier structure (Master/Feeder) one only has to monitor cash 
flow movements into the Master Fund, but this becomes a much 
more daunting process when there are multiple legal entities 
involved. 

 Now, more than ever, it’s important for managers to have 
a look-through system that is tightly integrated for all of 
these different components, and can deliver institutional 
quality investment accounting, fund accounting and investor 
accounting.  

 “We have the asset class coverage to fully support and 
manage the different terms of these loans, regardless of how 
large the overall fund structure is,” continues Nerlekar. “The 
user just has to think about where the asset is held, where the 
investors are coming in from, and how much capital they are 
putting in.”  

 “What we try to do with Geneva is tell the middle and the 
back-office; book the activity you should be looking at from 
a business perspective and leave the rest of the accounting 
process to the system.”  

That way, there is less risk of human error. It doesn’t matter 
which legal entity, or which part of the fund someone wants to 
look at. Everything is presented as a single source of truth. 

MANAGING MULTIPLE 
FUND STRUCTURES  
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To avoid the strain on in-house 
back-office teams, fund 
managers have, in recent years, 

increasingly turned to cloud-enabled 
hosting and managed services to 
support their operations.  

 In addition to providing robust 
accounting and world-class fund 
administration, SS&C is well-positioned 
for institutions to use an extensive 
array of solutions across the Geneva 
platform, either in a fully-hosted and 
fully-outsourced environment through 
SS&C GlobeOp, or in a co-sourced 
arrangement through SS&C Advent 
Managed Services.   

 One of the primary differentiators of 
the SS&C Advent Managed Services 
offering is that, while the Advent team 
maintain and service the system(s) on 
the client’s behalf, the client has full 
control and ownership of that system 
within the Geneva ecosystem. This 
allows for complete customisation of 
the user experience for those using 
Advent Outsourcing Services®, with 
the full knowledge that SS&C Advent 
is there to provide operational support 
every step of the way.  

 
SOME OF THESE  
SOLUTIONS INCLUDE: 
Reconciliation – including daily 
positons, transactions and cash 
reconciliation to all relevant fund 
counterparties and month-end position 
and P&L reconciliation to custodians 
and fund administrators. 

Security Master – manage all data 
feeds and inputs for security master 
and referenced data configuration 
across all asset classes.   

Trade processing – manage and 
monitor data feeds from Order 
Management. Systems and input 
trades that don’t flow from an OMS, 
such as private investments, as well as 
manage referential data set-up when 
needed, including strategies, custodian 
accounts and brokers.  

Asset Servicing – manage and 
maintain event processing from data 
providers, as well as process activity 
based on agent notices. 

Investor servicing – using Geneva, the 
operational services team manages all 
aspects of investor servicing, including:  
• P&L allocations 
• Tax accounting 
• Fee calculations 
• Investor reporting  

 
Co-sourcing is the main aspect of 

Advent Outsourcing Services.  
 “I would estimate that 90 per cent 
of our new clients have us host the 
technology, and probably half of 
them have us perform some type of 
operational services in a co-sourcing 
arrangement,” confirms Nolan.   

 In such a co-sourcing arrangement, 
a fund manager might licence Geneva, 
but not touch anything operationally. 

A MENU OF 
MANAGED 
SERVICES OPTIONS 
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The SS&C Advent team handles all operational workflows on behalf 
of the manager, but it is still their data. They always have the option 
to log in and use Geneva, whatever task they need to perform.   

 “We have some clients where we shadow their investor 
allocations even though they aren’t using Geneva. We are very 
flexible as far as what we offer and our clients appreciate that. It 
means they’re not boxed in,” says Nerlekar. 

 What makes this possible is because SS&C Advent owns all of 
its technology. Everything is proprietary to the firm. It’s a key point 
of differentiation and means that fund managers are presented with 
a host of options, as opposed to an ‘all or nothing’ option, that best 
meet their individual business needs. 

 Having this flexibility is integral to the manager feeling in control 
when opting to use managed services. If the manager’s fund AUM 
shrinks, or they scale back the number of fund counterparties and 
decide to take more middle- and back-office tasks in-house, there’s 
no disruption to doing so. Geneva is at the heart of everything; 
the client owns it. So whether they scale-up or scale-down the 
co-sourcing arrangement, it has no impact on their day-to-day 
business operations.  

 
DATA MATCHING AT SCALE  
 SS&C Advent is one of the world leaders at capturing information 
from banks, fund administrators and other financial institutions. 
Some of its clients might be using ten prime brokers, four 
administrators, five banks, with their fund positions and cash held 
far and wide. That is a lot of data to match.  

 “As a company, we excel at capturing that information, 
normalising it, managing it, and matching it accurately,” says Nolan. 

 “We are highly effective at capturing data from fund 
administrators and the Street, analysing that information, matching 
it, and doing a host of reconciliations in Advent Geneva. Why would 
a fund manager want to reinvent something that’s been tried and 
tested for so many other fund managers?”  

 “We also provide a framework that supports data governance 
functions as well as customised, task management. We’ve built 
a number of tools that we can layer on top of their workflows to 
make operations work easier. Ultimately, managers want to focus 
on generating returns, they don’t want to be building technology 
solutions and incurring the costs that come with that.”  

 Geneva lies at the heart of SS&C Advent’s managed services 
offering. Used by many of the world’s largest hedge fund managers, 
over the years it has been continually improved to handle the 
set-up and management of all fund structures, all the accounting, 
position keeping and cash flow rules, and all of the investor 
services reporting.  

 “Our goal is to automate the investment accounting for all legal 
entity fund structures as much as humanly possible,” asserts 
Nolan. “That requires a lot of data within the system; whether it 
comes from order management systems, pricing, security master 
files, corporate actions and so on.”  

 “We’ve built tools that help us manage all of that data, and 
provide a transparent view into the management of all that data. 
Was everything loaded correctly? Were there any exceptions? Are 
there going to be issues with next day reconciliations? Our tools 
are designed to answer those types of questions and solve those 
problems for clients.” 

 
EVALUATING THE RIGHT TECHNOLOGY PARTNER  
 When choosing any managed services provider, fund managers 
need to know that they are able to retain clear oversight and control 
of their funds. Advent takes a detailed, consultative approach to 
understand what internal operations a manager currently has, 
where they are trying to get to, before recommending the best 
solutions.  

 Nolan refers to three key factors for fund managers to focus on 
when evaluating a managed service provider.  

 “Firstly, what is the technology that we are using to do all of 
the things we say are going to do? We spend time going through 
things like our reconciliation tool, our task management tool, our 
governance tool and so on. Our clients want to know that the tools 
we use have the right business logic behind them.  

 “Secondly, who are the people doing this? Where are they from, 
where do they work, and what is their expertise?  

 “Thirdly, we encourage clients to speak to their peers who are 
using our managed services. We can tell them a lot and show them 
a lot, but the best thing we can do is put them in touch with other 
similar managers, to share their own experience.”  

 “We think those three aspects are the best way to evaluate us.” 
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Using managed services, and co-sourcing arrangements, 
will not be suitable for all fund managers. It will always 
depend on the individual manager’s circumstances: How 

new is the business? How big is the team? What are the long-
term objectives?   

There needs to be buy-in across the firm and once the 
decision has been made, the rationale for doing so needs to 
be clearly explained to investors; this is especially important 

if an investor is concerned about concentrating operational 
workflows with a single counterparty. To reassure both 
managers and investors, SS&C Advent is able to demonstrate 
that the data it holds on the Geneva platform is properly 
segregated and kept independent – i.e. that there is no overlap 
between fund administrator clients, and fund managers 
licencing Geneva.   

 For those who do decide to go down this path, however, the 

benefits can be numerous.      
“We are really an extension of the client’s middle- and back-

office, and we maintain the right level of separation at all times,” 
comments Nolan. “But there are occasions when you don’t 
need that separation, such as on product development of OMS 
and data management systems, investor systems; it’s in the 
best interests of both us and our clients that we are working 
and collaborating together to provide the best solutions.  

SINGLE VENDOR MODEL 
SUPPORTS CLOSE 
COLLABORATION 
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“We have a huge ecosystem to support that 
collaboration. We have businesses including Geneva, 
Intralinks, Eze, and we all work collectively to ensure 
that ecosystem is working properly.” 

As such, the SS&C Advent team focuses both on 
separation and collaboration to deliver the optimal 
user experience and assuage any fears over the 
single vendor model. 

 As well as guarding against data overlap, there 
are instances where clients utilise the Geneva 
platform for shadow reconciliation, overseeing a 
shadow investment book of records, or even sending 
statements out separately.  

 “On the investor side, I think investors may want 
to segregate some functions to different vendors, like 
the annual audit, but as we’ve highlighted within this 
report, funds are becoming more complex,” remarks 
Nerlekar. “As a result, investors need more integrated 
systems. I think the days of relying on investor 
accounting systems that are separate from portfolio 
accounting systems are over; both sides are too 
interconnected for investors to be relying on different 
vendors.” 

 Crucially, a ‘one stop shop’ model can help to 
significantly reduce the manager’s overall technology 
footprint and lower the cost burden. This is a key 
benefit for emerging managers as they seek to 
build successful businesses in today’s competitive 
marketplace. Keeping the team streamlined and 
focused only on performing core functions that are 
truly value-added, such as portfolio management, as 
opposed to hiring a full team of operations staff full-
time, can make a lot of sense.  

“And by using our co-sourcing arrangement, 
managers still get full access to the system to check 
everything is being done correctly,” asserts Nerlekar. 

At any time, one can check the team’s progress, 
review, approve, and make comments, or share 

and view attachments. Also, with Geneva’s 
comprehensive dashboard views, managers have 
oversight into the entire process in a single screen 
showing a full audit trail of all processes from 
initiation to final approval.  

“We have teams offshore with expertise across 
fund accounting, portfolio accounting and investor 
accounting – there’s no need for fund managers to 
hire middle- and back-office staff. If the manager 
becomes big enough two or three years down the 
line, and they want to build more of an internal 
operations team, they can choose to stop using our 
co-sourcing solution overnight,” concludes Nolan. 

IN SUMMARY  
Technology is advancing at an incredible pace. So 
much so that it is now possible for managers to 
create a fully customisable user experience; one that 
strips away much of the operational complexity by 
automating the reconciliation and reporting functions 
across asset classes and multiple legal entities.  

 With greater accuracy and transparency, 
managers can not only provide reassurance to their 
investors, but also have more time to focus on the 
primary task of generating outperformance in their 
portfolio.  

 With the recent Greensill collapse, managers must 
ensure their accounting processes and workflows 
are underpinned with the best technology. Those 
seeking out investment opportunities in private 
credit and esoteric asset classes will thrive if they 
can maintain an accurate look-through on the inner 
workings of their portfolios.  

NICHOLAS NOLAN
VICE PRESIDENT, SOLUTIONS CONSULTING 
AND PRODUCT MANAGEMENT 
Nicholas primarily works with Hedge Funds, Asset Managers, and Fund 
Administrators as they evaluate new operating models for middle and back office 
technology and services. Areas of expertise include Complex Derivatives, Bank 
Loan/Credit and Debt processing, Reconciliation, and Asset Servicing. Prior to 
SS&C Advent, he worked at Fidelity Investments in Collateral Risk Management. He 
is a graduate of Columbia University and currently lives in New York City with his 
wife and two children. 

AANI NERLEKAR 
SENIOR DIRECTOR, SOLUTIONS CONSULTING   
Aani joined SS&C Advent in 2011 and is based in San Francisco. He brings a 
wealth of hands-on experience to the team, working closely with prospects 
in understanding their business needs, as well as functional and technical 
requirements around the front, middle, and back office. Aani is part of the Solutions 
Management team, working with Product Development on prioritizing the roadmap, 
and assisting with the design of new features. 
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www.advent.com

SS&C Advent, a business unit of SS&C, is helping over 4,300 investment firms in more than 50 countries—from established global institutions to small start-up practices—to grow 
their business and thrive. 
 
Geneva®, our portfolio management and fund accounting system, and Geneva World Investor, our comprehensive investor accounting and servicing solution for any fund structure, 
are the leading technology solution for the alternative investment industry. Geneva is a highly scalable, true multicurrency and multi-asset class platform. It is designed to support 
complex investment strategies across international markets, with the ability to manage myriad fund, entity and legal structures, and fully support all transaction types and instruments, 
including private debt. Today, Geneva is available in the cloud through Advent Outsourcing Services, along with an ecosystem of complementary solutions and a customizable menu 
of operational services. Learn more at www.advent.com.
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