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After some initial disruption, investment management operations 

showed remarkable resilience in the face of the COVID-19 

pandemic. Wealth, asset, and alternative fund managers alike had 

to rethink their operating models and find new—and in many 

cases better—ways to work. Firms that were already outsourcing 

their technology and operations segued into remote work fairly 

smoothly. For firms that were on the fence about outsourcing, 

the pandemic provided the impetus to make the switch.

The fundamental case for outsourcing 
remains compelling: by delegating the 
management of technology and routine 
operational tasks to experts, investment 
managers can focus on their core business. 
As noted by WealthBriefing, “Whether it be 
to scale up quickly, contain costs or simply a 
bid by firms to focus solely on what they do 
best and get rid of ‘the boring bits,’ the 
momentum behind the outsourcing 
movement just grows and grows.”1 

Now, in the wake of the pandemic, new 
drivers have emerged. Investment managers 
are confronting a permanently changed 
working world, with new ideas about the 
workplace, digital collaboration and the 
value of employees. What is the optimal 
operations strategy in this new 
environment? At SS&C Advent, we’ve seen a 
notable increase in the number of firms 
choosing the managed services option. And 
we’ve identified five key drivers compelling 
firms to consider moving their technology 
to the cloud, and delegating some or all of 
their operations to outside experts. 

1. The Changing Workplace

These firms are finding, however, that The 
investment management industry adapted 
surprisingly well to being displaced from 
offices. Now, as firms try to figure out the 
shape of their workplaces going forward, 
most employees have come to expect 
greater flexibility in when and where they 
work. In a survey of 4,600 investment 
professionals by the CFA Institute, 81% of 
respondents said they “would like to 
regularly work remotely for some portion 
of the work week on a long-term basis.” 
The study concludes that the future 
investment management work 
environment is a hybrid model.2

Of course, remote work has also raised some 
operational issues, including stress on 
infrastructure and questions of security. At 
the same time, firms are confronting the 
question of what to do with their over-built 
and underutilized offices. For many, cutting 
back on square footage may likely mean the 
shrinking or elimination of the “server room” 
to make more efficient use of available space.

The managed services model can facilitate 
the transition to a hybrid workplace. More 
importantly, this model enables firms to 
focus on its core competencies, and not on 
managing, maintaining, and upgrading 
technology. Moving core operational 
systems to the cloud enables people to 
work securely from home—or really, from 
anywhere—with approved work hardware 
and devices. And, it reduces the need for 
hardware installations in the office.
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2. The Talent Strain

Call it the “great resignation” or the “great 
reshuffling,” people across all business 
sectors have reportedly left or changed 
their jobs in droves in recent years. 
Investment management was already facing 
a constricting operations talent pool, which 
the pandemic exacerbated. Firms further 
found themselves exposed to “key person 
risk” when staffers with intimate knowledge 
of their processes and systems departed.

In the past, the case for outsourcing was 
largely about technology—letting experts 
take over system maintenance and 
upgrades, allowing firms to reduce their IT 
footprint and overhead. Now, more firms are 
looking to the managed services option for 
the service component as well. Delegating 
certain operational functions to an outside 
provider enables firms to deepen their 
back- and middle-office benches without 
having to compete for scarce talent. They 
can take advantage of best-practice 
expertise and documented processes. Far 
from threatening in-house teams, 
outsourcing or co-sourcing often opens up 
career options, allowing staff to focus on 
higher-value operational oversight instead 
of mundane tasks. That drives stronger 
employee engagement and creates 
incentives for good people to stay with a 
firm, especially when combined with 
greater workplace flexibility.

3. The Need for Agility to 
Compete

High net worth and institutional investors 
are looking for greater diversification of their 
portfolios. To capitalize on that demand, 
traditional public equity and fixed-income 
asset managers are looking to add 
alternative investments to their product mix, 
while hedge fund managers are looking to 
branch into private equity and vice versa.  
Similarly, the lines between asset and wealth 
management are blurring, as traditional 
asset managers are broadening their 
offerings to the wealth management space. 
Particularly as firms seek to acquire new 
books of business to better compete, as well 
as combat fee compression, furthering the 
consolidation of the industry. 

Diversification poses operational challenges. 
Acquiring expertise and building out 
operational platforms to expand a firm’s 
offerings entail substantial investments and 
take a lot of time—during which the 
opportunity may pass to more agile, 
adaptable competitors.

The managed services model gives firms the 
agility and scalability to adapt more readily to 
changing client demands and expectations. 
It frees them from the constraints of legacy 
or inflexible systems, while enabling them to 
tap into specialized asset class expertise. 
Outsourcing can even be a competitive 
differentiator, signaling to clients and 
prospects that you have the flexibility to 
meet their increasingly varied needs.

4. The Need to Reduce 
Operational Risk

Between increased regulatory pressure and 
more stringent investor due diligence, firms 
of all types need to be able to demonstrate 
that they have a strong operational 
backbone, effective risk controls, sound data 
governance, and processes that adhere to 
best practices. These days, firms must also 
show that they are taking the strongest 
possible measures to mitigate cyber risk. 
Compounding these challenges, firms are 
increasingly hard-pressed to keep up with 
technology. 

A managed services provider should be 
able to alleviate much of this responsibility. 
Ultimately, firms are directly accountable for 
their regulatory and fiduciary obligations, 
but they are in a much stronger position 
when they are backed by a partner whose 
systems, processes, controls, and security 
measures undergo regular third-party audits 
and testing. As alternative funds analyst 
Preqin has observed, funds “can try to keep 
pace, or they can partner with a service 
provider that can deliver state-of-the-art 
technology and industry best practices. 
Crucially, this option means they retain 
control over their processes while removing 
major distractions, allowing them to focus 
on their core activities—raising and 
investing capital.”3

Again, a provider that is a known quantity 
and can stand up to rigorous operational 
due diligence can be a competitive 
advantage with prospects.

Ultimately, firms are directly accountable for their regulatory and 

fiduciary obligations, but they are in a much stronger position when 

they are backed by a partner whose systems, processes, controls, and 

security measures undergo regular third-party audits and testing.
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5. The Increasing Flexibility of 
Managed Services

Managed services offerings have become 
more flexible and attractive over the past 
decade. The full operational “lift out” model 
is pretty much a relic of the past. Firms have 
far more options to selectively co-source 
certain operational activities, maintain some 
workflows in-house, and change the mix of 
services as their business grows or their 
needs change. 

A managed services partner should have 
the means to provide you with total visibility 
into the workings of your operations, as well 
as access to your data at any time. The 
provider should also have a proven 
transition process that makes switching as 
seamless as possible, an experience that 
instills confidence and a feeling of relief 
rather than anxiety.

About SS&C Advent  
Managed Services

Virtually all of SS&C Advent’s investment 
technology solutions are available on a 
managed-services basis from our award-
winning SS&C Advent Managed Services 
team. Our cloud-delivered solutions include 
the full Advent Investment Suite, which 
primarily serves institutional asset and 
high-end wealth managers, and the Geneva 
ecosystem, favored by alternative 
investment firms, including hedge, private 
equity and private debt fund managers. The 
Managed Services team also offers a 
customizable menu of operational services, 
including daily reconciliation, reporting, 
investor and portfolio accounting, data 
governance functions, and more.

SS&C Advent Managed Services and its data 
centers have a SOC report from a reputable 
auditing firm, as defined by the American 
Institute of Certified Public Accountants, 
attesting to the efficacy of its controls for 
security, availability, processing integrity, 
and data privacy. 
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ABOUT SS&C ADVENT

SS&C Advent helps over 4,300 investment firms in more than 50 countries—from established global institutions to 

small start-up practices—to grow their businesses, minimize risk, and thrive. We have been delivering unparalleled 

precision and ahead-of-the-curve solutions for more than 30 years, working together with our clients to help shape the 

future of investment management. 

Find out how you can take advantage of our industry-leading solutions to support your business goals. To learn more 

about the right solutions and services for you, contact advent@sscinc.com. For more information contact your  

SS&C Advent representative or email info@advent.com.
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