
Investment managers are turning to new strategies as 
they face increased pressure to deliver alpha and justify 
fees while aligning with unique client requirements. Retail 
and high net worth investors have become the target market 
for investment approaches and products created for the insti-
tutional market. Factor investing strategies, alternative assets 
and separately managed accounts all started as products for 
large institutions, later finding their way down market to 
individual investors. 

Customized portfolio management is no different. While 
the service was originally pioneered with large institutions, 
the rational and imminent next step is to provide similar ser-
vices to high-net-worth and retail clients. Portfolio custom-
ization allows firms to align portfolios with client values, tax 
circumstances and risk profiles, incorporating a customer’s 
holistic financial profile into the portfolio management pro-
cess. In a 2021 Accenture survey1 of 250 asset management 
executives, 80% of respondents said “customization for the 
masses” will be a definitive growth driver over the next five 
years. With the right intelligent automation technology, firms 
can deliver alpha at scale through portfolio customization 
and increase their AUM without increasing headcount. 

Here’s how we see firms embracing portfolio customiza-
tion and the technology that makes it possible in 2023:

Robust portfolio customization technology is no lon-
ger unattainable for the average investment firm. According 
to a Deloitte report2, by 2023, investment management firms 
are expected to spend $84 billion on data and technology, up 
from $50 billion in 2019. While volatile markets add stress 
and uncertainty, they are often the best time for investment 
firms to differentiate themselves and add value. 

Firms can differentiate themselves by augmenting their 
traditional core business through portfolio customization or 
embracing alternative assets. Both approaches require asset 
managers to have a closer connection with their investors. 
Asset managers have been directly or indirectly entering the 
wealth market—where margins are significantly higher—to 
provide higher-touch portfolio management not possible 
with pooled vehicles. 

The average investment firm can now provide the 
same level of customization at scale for their investors 
as larger firms. The largest investment firms embrace 
portfolio customization through acquisitions with direct 

indexing technology, but smaller firms can also now partner 
with tech providers to deliver customization at scale. By 
combining core investment competencies with strong tech-
nology platforms, investment firms can proactively provide 
bespoke portfolio management without increasing overhead 
expenses.

Choosing the right technology lets firms take on com-
plex operational processes, allowing them to differentiate 
themselves in a crowded marketplace with increasingly 
nuanced investment approaches. Whether markets normal-
ize or continue their whipsaw motions of the past year, the 
firms embracing this evolution across the industry will have 
an advantage and be well-positioned for the future.

Learn more about this topic at advent.com/resources. S
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Learn more at www.advent.com, Linkedin, Twitter and 
Facebook.
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