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When Stonehage and Fleming Family & 
Partners joined forces to become one of the 
world’s leading independently-owned 
family offices, the combined firm faced the 
same challenge many merged entities do: 
how to create a unified, efficient operating 
infrastructure that would maximize the 
benefits and opportunities of coming 
together. The answer was to partner with 
SS&C Advent.

Flexible scalability promotes 
growth

Stonehage Fleming started by building a 
standardized front-to-back infrastructure 
and operating model for its UK business, 
using an integrated solution suite 
combining Advent Portfolio Exchange (APX), 
Moxy, Advent Rules Manager and Advent 
Genesis, along with Managed Services to 
handle custodial data management and 
reconciliations. The firm has since replicated 
the model with a parallel team and 
infrastructure in South Africa to support 
Stonehage Fleming’s businesses in its other 
jurisdictions.

“With this operating model, everything we 
want to do in our investment management 
business is integrated and handled the 
same way on the same platform,” says Head 

of Investment Operations Richard Pearce. 
The front-office teams in Stonehage 
Fleming’s offices around the world simply 
run their portfolios through Advent 
Genesis—a cloud-based solution for 
portfolio construction, model management 
and rebalancing—with the UK and South 
African hubs providing the operational 
support, he explains. 

This set up gives Stonehage Fleming the 
scalability, flexibility and process consistency 
to grow. In 2020, the firm acquired the 
investment management activities of 
Cavendish Asset Management. Maitland’s 
Private Client Services business followed in 
2022, adding new office locations in 
Monaco, Malta, Isle of Man, Guernsey and 
Mauritius.

“The single technology platform allows us to 
bring on new business without having to 
increase operational headcount,” Pearce 
notes. “That was one of the key drivers for 
using SS&C Advent in the first place. We can 
add another jurisdiction or set of portfolios 
because the infrastructure behind it is all 
built. Once those assets get migrated over, 
they simply drop into the existing process 
without causing us a huge amount of extra 
work.”

“ The single technology platform allows us to bring on new 
business without having to increase operational headcount.”

Case Study

“There’s a really good understanding between SS&C Advent and us of 

our day-to-day business, and what we want out of the systems and 

services. It’s a relationship that has just grown and grown.”

Richard Pearce, Head of Investment Operations, Stonehage Fleming

PROFILE

Client: Stonehage Fleming

Location: Headquartered in London, 
with 19 offices in 14 geographies

Description: Leading multi-family office 
helping more than 250 wealthy families, 
individuals and charitable endowments 
manage their wealth and protect their 
legacy

AUM: More than US$75 billion of assets

BACKGROUND

• Needed a harmonized, scalable global 
IT infrastructure and consistent 
operating processes to support its 
growth

• Wanted to introduce automated 
portfolio modeling and rebalancing 
processes to optimize the 
management of client portfolios

• Sought to outsource key middle- and 
back-office activities to improve data 
quality and focus on client servicing

SOLUTION

• Front-to-back technology platform for 
portfolio management, trading and 
compliance, accounting and reporting

• Operational processes outsourced to 
SS&C Advent Managed Services
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Easy portfolio modeling and 
rebalancing with Advent 
Genesis

Advent Genesis was a particular draw for 
Stonehage Fleming. The system optimizes 
portfolio construction, modeling and 
rebalancing, enabling portfolio managers to 
make timely, informed investment decisions 
and streamline trading workflows. 

“Advent Genesis increases automation across 
the business,” notes Pearce. “Genesis allows 
us to do bulk model changes, for instance 
changing X percentage of this security 
across 100 or 200 portfolios. We can create 
those sessions now, which really help with 
the model trade flow.”

Work has also focused on taking advantage 
of all the performance capabilities in the 
platform, to support both internal 
investment decisions and external client 
reporting. First step was to get all the 
portfolio groupings and hierarchy correct 
before the firm could turn on the system’s 
performance engine. 

“Until recently we couldn’t look at a portfolio 
and have even the most basic performance 
information,” says Pearce. “Getting that 
performance right is a huge benefit.”

Boosting efficiencies and 
service quality through 
operational services

The Managed Services offering was another 
major initial attraction of signing with SS&C 
Advent. Stonehage Fleming has outsourced 
a range of key middle- and back-office 
activities—including monitoring and 
validating custodial data imports, data 
management, reconciliations and 
performance management—to a specialist 
team of SS&C Advent professionals. That 
collaboration is reaping ever more 
dividends for Stonehage Fleming as the 
partnership evolves and strengthens.

Improving the reconciliation process has 
been a central focus. Stonehage Fleming 
has a large number of custodians, notes 
Pearce. A third party had been handling the 
daily import of custodial position and cash 
information. Stonehage Fleming has since 
replaced it with an internal data team, 
which collects and transforms the data, 
before pushing the files across to the 
portfolio management system. 

“That data flow is working a lot better and 
has produced a huge improvement in data 
quality,” says Pearce. “The teams on both the 
Stonehage and SS&C Advent sides had 
been spending a lot of time on 
reconciliations. Now the number of items 
people need to investigate every day has 
really decreased.”

The Managed Services team’s use of 
Recon—SS&C Technologies’ advanced 
reconciliation and exception management 
system—brings further big wins for both 
sides by automatically reconciling the vast 
majority of items, allowing users to tackle 
any breaks in priority order without having 
to wade through pages of exceptions to 
find the issues.

Dedicated focus

For Pearce, one of the main benefits he’s 
seen from SS&C Advent Managed Services 
though lies in having a dedicated partner 
that has come to really understand 
Stonehage Fleming’s book of business. “We 
talk weekly with the Managed Services 
team. If we spot something is wrong, we’ll 
raise that with them, they’ll track it, 
investigate how to fix things or potentially 
give us another solution that perhaps we 
weren’t aware of.”

Handing off that work also frees Stonehage 
Fleming to focus on its business and 
enhance its client support. “We get lots of 
queries from clients. We can now spend 
more time on our clients because we don’t 

have to worry about tasks that are taken 
care of by the Managed Services team,” says 
Pearce. “It allows us to be a lot more 
responsive, to look at things we want to 
improve and support our business better, 
rather than just getting through the day.”

Constant improvements

The search for improvements, to pinpoint 
areas where its technology and operating 
processes can work better, remains a 
constant focus for Stonehage Fleming—an 
effort made increasingly easy by its 
strengthening relationship with SS&C 
Advent. 

“There’s a really good understanding 
between SS&C Advent and us of our 
day-to-day business, and what we want out 
of the systems and services,” concludes 
Pearce. “It’s a relationship that has just 
grown and grown.”

BENEFITS

• SS&C Advent solution suite provides 
global process harmonization and 
scalability to maximize efficiencies, 
reduce risk and support Stonehage 
Fleming’s growth

• Portfolio modeling and rebalancing is 
faster, easier and more efficient

• More efficient reconciliation

“ We can now spend more time on our clients because we don’t have to worry about tasks 
that are taken care of by the Managed Services team.”
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“ Advent Genesis increases 
automation across the 
business.”
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