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Migration to Geneva®  
yields big dividends for state 
pension plan

In recent years, much of the money flowing 
into alternative investments and global 
markets has come from large institutional 
investors, including public employee 
retirement funds. The agencies that manage 
these funds are looking for diversification 
with the possibility of higher overall returns. 
The challenge many face, however, is being 
saddled with legacy portfolio management 
systems that are limited in the asset classes 
and currencies they can handle.

One state’s division of investment services, 
which manages some $84 billion for the 
state’s retired employees and teachers, 
confronted this challenge head on. “We 
were operating on a homegrown accounting 
system that had been in place for about 16 
or 17 years,” the CIO recalls. “We wanted to 
go multi-currency. Our old system had a 
base assumption of US dollars. We had an 
arrangement with our custodian in which 
they converted our foreign securities to 
dollar values, but we knew that was a 
short-term fix.”

Meanwhile, the state passed legislation 
allowing the division to invest in private 
equity funds. “Our old system had 
absolutely no capacity for that,” the CIO 
says. The investment team also anticipated 
that it might want to diversify into other 
asset types in the future. Clearly, a new 
system was needed.

A lengthy and detailed review process 
eventually led to SS&C Advent’s Geneva 
global portfolio management platform. 
Widely used by global asset and 
alternative investment managers, Geneva is 
known in the market for comprehensive 
instrument coverage and support for 
multi-currency strategies.

“ As long as you know  
what you are trying to 
accomplish, the Advent 
team is going to make  
sure that it happens.”

Case Study

“The whole migration to Geneva came in on time and under budget.”

Co-CIO, State Division of Investment Services

PROFILE

Client: State division of investment 
services 

Description: Defined benefit pension 
plan for state employees and teachers

AUM: $84 billion

BACKGROUND

• Division was operating with  
16-year-old homegrown portfolio 
management system

• Needed multi-currency capabilities 
that old system did not have

• Wanted to invest in private equity  
and other asset classes the system did 
not support

• Change would require massive data 
conversion from legacy system

SOLUTION

• SS&C Advent’s Geneva global portfolio 
management system

• Implementation by SS&C Advent 
Professional Service
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The great migration

Following the selection of Geneva came the 
enormous task of migrating from a system 
with a long history. The agency’s IT team 
worked in close collaboration with an SS&C 
Advent consultant to migrate the data. In 
addition, the State Technology Authority 
required independent validation and 
verification, or “IV&V,” of any system used by 
the state. A third party performed the IV&V 
under the supervision of the agency and 
SS&C Advent project managers.

The Services team had to adhere to strict 
contractual milestones and make sure 
deadlines were met, or provide sufficient 
advance notice if the timeline had to be 
changed. “We needed to convert 10 years of 
daily transaction data in case anyone ever 
questioned our history,” the CIO recalls. 
“That alone took four months to convert, 
balance and validate.”

Anticipating a challenging project, the 
agency allocated two years and a large 
enough budget to allow for any setbacks. 
An SS&C Advent consultant was onsite the 
whole time.”

The result? “The whole migration to Geneva 
came in on time and under budget,” the 
CIO reports.

He gives the project team high marks for its 
proactive approach. “As long as you know 
what you are trying to accomplish, the 
Advent team is going to make sure that it 
happens. And if it can’t happen, they will 
guide you as to why it can’t and recommend 
an alternative.”

The lines of communication were wide 
open, he says. “I always knew throughout 
the project that if we had a sticking point, 

I could go to the project lead, and everything 
would be resolved in a reasonable manner. 
Having an Advent consultant on site here 
for the entire period was invaluable.”

The engagement also included training for 
Geneva users. “The trainers were very 
knowledgeable. They definitely know the 
system. We learned a lot from them.”

A more streamlined,  
better integrated operation

With the migration complete, the agency is 
starting to reap the desired benefits from 
Geneva, including:

Support for asset diversification: 
“Multi-currency and private equity 
capabilities are now integrated into the 
system. At some point we know we’ll want 
to use other instruments in order to keep 
our cash working. Our old system couldn’t 
even come close.”

Better integrated platform: “Geneva 
integrates with our internally written 
securities lending system. It hooks into our 
trade order management system and it 
feeds a separate accounting system. It pulls 
in the IDC pricing, and we’ve also got a feed 
into FactSet for our analytical staff. We’ve 
really upgraded our whole platform.”

Streamlined processes: “Adjusting our 
processes is probably the biggest change 
Advent has brought about. Before we were 
balancing US dollars. Now we’re reconciling 
in multiple currencies. The complexity has 
gone up dramatically, but the amount of 
time involved is actually less than it was 
before. We’re balancing with our custodian 
by 10:00 in the morning, whereas before we 
weren’t finishing until 1:00 in the afternoon.”

Upgraded reporting: “The reports from 
our old system just wouldn’t work now that 
we’re multi-currency. We created a whole 
new set of custom reports that we present 
at our board meetings every month.”

Although the division of investment services 
is a fairly recent convert to Geneva, the CIO 
says the agency plans to stay current by 
taking advantage of regularly scheduled 
releases of new enhancements. For now, it 
appears the long migration process from an 
outdated, homegrown system to Geneva 
was well worth the effort.

BENEFITS

• Ability to diversify investments with 
multi-currency, multi-asset class 
support

• Faster processing speeds 

• Enhanced integration with 
complementary systems

• Streamlined processes and faster daily 
reconciliation

• Improved reporting capabilities

• Large migration project completed on 
time and under budget

“ We’re balancing with our 
custodian by 10:00 in the 
morning, whereas before 
we weren’t finishing until 
1:00 in the afternoon.”
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