
“Black Diamond has allowed us to stay lean in terms
of staffing as we have grown. We can do a lot with it,
and we can take on more business without the burden
of needing more staff to manage it.”
Lisa McFee, Operations Manager and Portfolio Analyst, Chesney & Company

Client Story Black Diamond

Black Diamond Optimizes Work/Life 
Balance for Chesney & Company
Situated among the coastal islands of South
Carolina, Sheila Chesney and her team have
built the kind of practice other advisors
dream about. “We’re a very small company
by design,” explains portfolio analyst Lisa
McFee. “We have four full-time and two
part-time employees. We outsource admin-
istration and bookkeeping. And we are a 
virtual company—everybody works from
home. We’re lucky we live in a beautiful
place and don’t have to commute.”

The firm is also very selective about its
clients, targeting minimum investable
assets of $5 million and taking on no more
than five new clients a year. “Our clients are
pretty much all over the country,” Lisa says.
“Most of them are on the east coast, but we
have clients in Texas, California and even in
Hawaii.”

A big reason the firm can operate in virtual
mode and serve clients near and far is its
use of technology—notably Black Diamond,
the cloud-based portfolio management,
reporting and rebalancing platform and 
outsourced reconciliation service for inde-
pendent advisors.

Chesney used to use a portfolio accounting
system supplied by a custodian and a sepa-
rate reconciliation provider, but made the
switch to Black Diamond in 2009. “Our 
goal was to be cloud-based,” Lisa explains.
“Our goal was to completely eliminate our
servers. And when we looked at different
systems, the one that met our needs was
Black Diamond.”

Visibility, Flexibility, Scalability
Besides enabling the staff to work from
home—or anywhere—Black Diamond has
brought a number of other advantages:

Online account visibility: “We can now offer
a portal for clients to see their accounts
with Black Diamond,” Lisa says. “We didn’t
have that capability before, so that was a
big added value. We encourage clients to
use the Black Diamond client portal, and
they like it.”

Mobile access via Apple iPad. “When the
Black Diamond iPad app came out, that
sparked even more interest in our client
portal. Many of our clients are busy people,
but they do carry iPads.”

Report customization. “The ability to cus-
tom design the look of our reporting is a
feature that we didn’t really have in our old
system that we really appreciate with Black
Diamond.”

Simplified rebalancing. Because Black 
Diamond is in the cloud, it is easy to add
enhancements fairly regularly. Black 
Diamond recently added rebalancing func-
tionality that enabled Chesney to eliminate
a more costly third-party system. Lisa
explains. “We were using rebalancing soft-
ware that was very robust, but also expen-
sive and more complex than we really
needed. When rebalancing was integrated
into Black Diamond, it was a lot simpler and
suited our needs better.”

Scalability. Since migrating to Black 
Diamond, Chesney has grown from around
$55 million in AUM to over $100 million.
“Black Diamond has allowed us to stay lean
in terms of staffing as we have grown,” says
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Lisa. “We can do a lot with it, and we can take
on more business without the burden of
needing more staff to manage it.”

Integration with other systems. Chesney is
taking part in the Schwab OpenView Gate-
way™ integration with Black Diamond, which
enables advisors to access their key opera-
tional systems—including Charles Schwab’s
custodial platform, Salesforce.com for CRM
and Black Diamond—through a single user
interface or via single sign-on. “For example,
if we’re working in Black Diamond and we
want to see who the beneficiary on a partic-
ular IRA is, we’ll be able to get that through
the OpenView Gateway integration instead
of having to log in separately to Schwab. It’s
just an advantage in efficiency.”

The Team Behind the Technology
What sets Black Diamond apart in the advi-
sory market is not only the unique product
features, but also the service behind the
platform. “We receive very good service
from Black Diamond,” Lisa says. “The two
Client Advocates that I have worked with
are both very good. If we don’t get a quick
resolution on an issue, they stay with it and
within a very reasonable period of time, we
get things resolved. I’m totally pleased with
Black Diamond’s service.”

In fact, Lisa had a chance to meet some of
the service team at a Black Diamond advi-
sor “boot camp” workshop, a combination of
learning, idea sharing and socializing. “When
you build relationships with people on the
phone who are providing service to you, it’s
great to be able to meet them in person,”
Lisa says. The experience was productive,
too. “The brainstorming sparked ideas, the
topics were great, and we also carved out
one-on-one time so I could have hands-on
practice with rebalancing. And we had an
awesome dinner!”

Shortly after bringing Chesney on board,
Black Diamond became part of Advent Soft-
ware, continuing to operate as an independ-
ent business unit. “It has been positive in
that nothing seems to have changed,” Lisa
says. “We’re still getting the great service,
and that’s usually the concern when two
software companies get together. To me,
that’s a testament to the company’s com-
mitment to provide excellent service.”
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“Our goal was to be cloud-
based. When we looked at
different systems, the one
that met our needs was Black
Diamond.”

Join the Conversation

“We can now offer a portal for
clients to see their accounts
with Black Diamond,” Lisa
says. “We didn’t have that
capability before. We encour-
age clients to use the Black
Diamond client portal, and
they like it.”
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